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NZ Progress and Wellbeing Programme 
Developing άǿƘŀǘ ƳŀǘǘŜǊǎ Ƴƻǎǘ ǘƻ bŜǿ ½ŜŀƭŀƴŘŜǊǎέ 

 
Overview 

New Zealand has what it takes to be one of the finest, most sought after countries in the 

world.  Yet we are left with many substantial challenges ï an uncertain economy; an 

increasing rich poor gap and poverty; water, air and land pollution that threatens our 

wellbeing and economy; community fragmentation; prospects of losing many of our social 

benefits in health, education and public service; seemingly not enough money to go around; 

and global changes that confront every country.   

We need a values based programme that will inform and stimulate leadership and 

strengthen public involvement in these issues - inform policy makers on ñwhat matters most 

to New Zealandersò ï with the intention to create behaviour change.  

The NZ Progress and Wellbeing Programme is being developed to enable citizens to debate 

their values, determine what kind of future they want and take steps to achieve it.  The 

desired goals are to ensure that NZ achieves greater wellbeing and sustainability for all 

people, strengthen representative democracy and self-directed citizen engagement, shift the 

policy and public focus from economic to overall wellbeing (challenge the misuse of GDP) 

and provide effective long term goals that are independent of partisan politics.   

Four functions are proposed: 

1. Envisioning our future as a nation, 

2. Measuring progress toward that vision, 

3. Analysing actual outcomes compared to our goals in a think tank, 

4. Taking action by stimulating self-directed community action and informing policy 

makers.  

The programme is bold and innovative, yet based on proven examples for each of the above 

functions.  For instance the Mont Fleur visioning project of South Africa was declared the 

most effective tool responsible for the transformation of South Africa.  The Canadian Index of 

Wellbeing was highlighted by the OECD as a model indicator project.   

This paper describes a collaborative programme between civil society, business, 

government and local government that will address these needs and increase our prospects 

for a better future for all people.  
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Introduction 

The NZ Progress and Wellbeing Programme (NZ-PWP) is being developed to 

respond to the needs and values of New Zealanders through envisioning (NZ Vision 

for Progress and Wellbeing), measuring (NZ Index of Progress and Wellbeing), 

analysing  (NZ Think Tank on Progress and Wellbeing) and creating (Actioning NZ 

Progress and Wellbeing).  This programme responds to ñwhat matters most to New 

Zealandersò.  

 This pioneering project aims to ñconnect the dotsò between social aspiration, hard 

evidence, wise analysis, effective communications, public policy, and 

community action.  (Note the purpose of this document is to outline the 

programme being developed, recognizing that it is a ñlive documentò  

that will grow and change as more people have inputs into it.  It is a 

collective vision being manifest.)  

The programme is aligned with the emerging global trend to include social, 

economic, and environmental dimensions of societal progress in planning and taking 

action, not simply relying on the Gross Domestic Product (GDP) to be the guide for 

progress and wellbeing.  The NZ Index of Progress and Wellbeing assumes the 

world is an interconnected whole ï and acts accordingly.  This encourages 

integrated decision-making rather than addressing isolated subjects.  As an example 

a strong society and sustainable environment is needed to ensure a robust economy 

and visa versa.  (See Anew Thinking, Issue 1, 24 June 2010, ñBeyond GDP, A 

Paradigm shift in the makingò) 

We Have What it Takes 

We are a most remarkable and privileged country ï sometimes under-appreciated by 

ourselves ï yet indelibly recognised by the world. 

We have one of the most beautiful lands on earth ï seen as Shangri-La by many.                                

Early Maori called their discovery "The Land of 

the Long White Cloud" and later Rudyard 

Kipling called it the "last, loveliest, loneliest 

land apart" ï and so this has been a land for most of its history that has dominated 

its inhabitants and shaped who we are.     
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Early on we became one of the wealthiest nations per capita 

in the world.   We continually demonstrate our ability to be 

world leaders, and with a mere four million people ï smaller 

than many cities across the world ï yet being on the edge of world film and 

entertainment industries, technological and scientific discoveries, leading 

in social and business innovation, excellence in sports and adventure, 

global leader of democratic rights, guarantee of Maori rights with the 

Treaty of Waitangi as a founding document of the country,  

New Zealand has contributed peacekeeping forces to regional and global missions, 

been involved in the formation of the United Nations and on the Security Council, 

and recognised for our anti-nuclear stance in mid ó80s and in 

2010.   Throughout history we have had immense influence 

internationally, punching way beyond our weight.  Others see us in 

enviable terms ï giving New Zealand the reputation of a preferred place in which to 

live, top ranking in international surveys. 

With this endowment we can create and sustain one of the finest countries in the 

world ï healthy, prosperous, and resilient ï a country that serves all of its people, 

making an indelible mark globally contributing to a sustainable world.      

How can we build on this enviable reputation to create and sustain this vision? 

Invitation to Shape Our Own Future 

We have been a pioneering nation, known as the worldôs social laboratory.  In a way 

we have lost our verve ï become followers rather than leaders.  Perhaps the growth 

of individualism in the Western culture has made us unconcerned about others, the  

common good and nation building.  Perhaps the era of globalisation of commerce 

has weakened our capacity and our appetite and resolve for progressive 

reform.  Perhaps the recent era of fiscal challenges has created doubt 

about our capacity to meet our nationsô future challenges.   

But how do our deeply held values resonate with the circumstances of the day? Is it 

okay to look around us and see a level of poverty that didnôt previously exist? Is it 

okay to see our water, air and land polluted that threatens our economy, health and 

wellbeing?  Is it okay to see our health, education and public service budgets shrink 
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due to fiscal stress?  Is it okay for most of us to sense there is not enough money to 

go around ï resulting in increasing stress?  How is it possible that in the midst of 

such economic progress, these conditions can develop?  These are shared global 

problems.                                                                                                                                                                                           

Regarding our unique situation, New Zealandôs history has been dominated by 

colonialism.  While we are in fact independent of Britain, we have some distance to 

travel to being culturally independent of ñothersò.  As some have said, as a country 

we need to move out of adolescence and become an adult. Our ñdependenceò may 

have shifted from Britain to the global king-makers of the day ï or to our unrelenting 

commitment to economic globalisation -  but dependence it is.   There 

are those who speak of us being so tiny and insignificant, removed 

from where the action is ï that we must skilfully ñline upò behind the 

powerful forces of day ï missing perhaps that we have every right to 

live our life as we choose while being an integral part of the global 

community. To be free to make our own decisions, we must come to 

terms with our identity ï being clear on ñwhat matters most to New Zealandersò ï 

taking into consideration where we have come from, where we are now, and what 

kind of future we want for ourselves.    

Also the world is in great change ï with mounting economic, political, social and 

environmental crisis.  How do we engage, adapt and influence this global change - 

and design and manage our own change ï rather than following the leader into 

someone elseôs agenda for someone elseôs gain? How do we learn from these crises 

to make unprecedented change that will determine our collective future?  Identity is 

key ï and it requires leadership. 

It takes a clear vision, commitment, definitive action and behaviour change to ensure 

our future in this chaotic world which is challenging the very foundation upon which 

we live. We need to be clear on who we are, what we want for the future and how to 

take action to achieve these goals.  This includes measuring progress toward these 

goals and having a means to stimulate action to achieve results.   

The New Zealand Progress and Wellbeing Programme   

We accept these challenges by initiating an integrated, comprehensive programme, 

the ñNew Zealand Progress and Wellbeing Programmeò.  It is a citizen-based 
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initiative that enables New Zealanders to determine what kind of future they want 

and take steps to achieving it.   

In the Beginning 

Many of the concepts of the programme have been shaped by our on-going 

relationship with Dr. Ron Colman (2003-present), the founder of GPI Atlantic                   

                         

(www.gpiatlantic.org).  He has been one of the pioneers of the Genuine Progress 

Index which is before the Nova Scotia government for adoption.  

The initial concepts for the programme were generated in 2007 when 85 cross-

sector leaders were brought together by a joint venture between Anew NZ, Statistics 

New Zealand and the NZ Ministry of Social Development. The intention was to 

determine the interest that key New Zealanders, who are involved in wellbeing and 

sustainability measures, had in the OECD programme, ñMeasuring the Progress of 

Societiesò.   Professor Michael Salvaris from RMIT University, Melbourne and leader 

in the OECD initiative ñMeasures of Progress of Societyò was a keynote speaker at 

this event.   

A ñconsensusò was found for New Zealand to develop its own comprehensive, 

integrated set of progress indicators built upon the world class work already 

underway, such as: Statistic NZôs ñMeasuring New Zealandôs Progress Using a 

 Sustainable Development Approachò, local 

governmentôs ñLong Term Council Community Planò 

(LTCCP) which is a world leading initiative and their 

ñBig Cities Quality of Life Reportò, the Ministry of Social 

Developmentôs ñSocial Reportò, the Ministry for the 

Environmentôs ñState of the Environmentò report, the 

NZ Instituteôs Score Card which uses Statistics NZôs data, and the long term 

ñSustainable Pathwaysò Massey-Landcare FRST project (2003-2015) which has 

developed a GPI and Ecological Footprint for New Zealand.   

http://www.gpiatlantic.org/
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The assembled cross-sector leaders believed that this new initiative should be 

governed long term by a partnership between civil society, business, government 

and local government, the sectors represented in the meeting.  A provisional name 

was assigned the programme, ñWhat Matters Most to New Zealandersò.  Anew NZ 

assumed the leadership of this programme until a formal trust between participating 

partners is in place and funded.  

It was also determined that this national programme should be developed by and for 

the public through community engagement.  It will include Maori.  It was felt that any 

national programme of this magnitude must be understood and 

supported by the public ï and have a strong bottom-up component.  

Behaviour change was stated as one of the objectives of this 

programme.  

Community Engagement 

Active citizenship and self-directed community engagement are central notions held 

as the programme develops.   It was expressed at the 2007 meeting that consulting 

communities needed to be replaced with long term community engagement ï 

because people are tired of being consulted with nothing coming out of it long term 

for them.  Public voice needs to be built, supported and maintained.  

Three types of self-directed communities are targeted ï 1) communities of place 

(contacted through local government, local service providers), 2) communities of 

interest (civil society organisations) and 3) virtual communities via 

internet.  

Since 2007 we began developing our relationship with numerous civil 

society organisations, e.g. the NZ Consumerôs Institute,  

Council for Trade Unions, National Council for Women, 

ANGOA, NZ Council of Christian 

Services, NZ Federation of Voluntary 

Welfare Organisations,  Institute of Professional Engineers, ECO, World Wildlife 

Fund NZ, Royal Forest and Bird Protection Society of NZ, Public Health Association 

-  Massey University, AUT, University of Auckland, Victoria University, Maori 

Womenôs Welfare League and others.     
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Business organisations include the NZ Council for Sustainable Development,  the 

Sustainable Business Network, and Business NZ.   

In association with Local Government NZ, Anew NZ has been engaged with thirty 

two local councils in conducting research for their LTCCP programmes in 2008.    

Conversations with civil society, community and business will determine ñwhat 

matters most to New Zealandersò. Local and central government will be consulted.    

All stakeholders will be invited to participate.    

Programme Purpose 

provides a means for citizens of New Zealand to determine what kind of future they 

want and take steps to achieve it. 

Desired Outcomes 

are to  

¶ ensure that New Zealand achieves greater wellbeing and sustainability for all 

people.   

¶ strengthen representative and participative democracy through civic 

engagement,   

¶ shift the policy and public focus from economic to overall wellbeing, and 

¶ provide effective long term goals that are independent of partisan politics.  
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Outputs 

include 

 

¶ a ñDemocratic Toolò for engaging citizens and communities to close the gap 

between aspirational goals and actual outcomes.  

¶ an óAnalytical Toolô  (think tank) to increase our understanding of the ñwhyôsò 

of the actual outcomes and offer recommendations for making progress. 

¶ a ñReporting Toolò, tracking and communicating progress toward agreed 

outcomes in the economic, social, cultural, environmental and governance 

sectors,  

¶ a óPlanning Toolô driven by public visioning and measured outcomes.  

¶ a ñPolicy Toolò, guiding evidence-based planning and action to address the 

issues identified as important to the people of New Zealand. 

This program includes numerous functions that have stand-alone value, e.g. public 

visioning, progress indicators, the think tank, community engagement and the tool 

kits; however together they form a powerful means for societal transformation.  Their 

ultimate power is in the synergy of how they fit together as a whole.  

Features 

These features are a point of difference and add value to the extensive work already 

undertaken in New Zealand ï described above in ñIn the Beginningò.   

The programme will: 

¶ Be developed in conjunction with the community  -  created and 

implemented in close dialogue with the public, beginning with a process of 

clarifying values, creating national vision(s) and then inspiring community 

action and behaviour change to support the chosen vision outcomes, all 

through self-directed engagement 

¶ Set targets and measures ï of achieving the vision outcomes of present 

and future wellbeing (long term sustainability),  
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¶ Create National accounts of wellbeing ï bringing genuine wealth to the 

balance sheet as ñprofit and lossò (flows) and ñbalance sheetò (stocks) for 

accounting economic, environmental, social and human assets. 

¶ Challenge the misuse of the GDP as a proxy for societal 

wellbeing by providing a wide range of social, economic, 

environmental, cultural and governance indicators and performs 

ñfull cost accountingò on select indicators 

¶ Include measurements that will support the emerging needs of our 

society  under rapidly changing conditions ï and measure the 

interconnectedness that links the social, economic, environmental and 

cultural wellbeing of New Zealand.  

¶ Perform a ñthink tankò analysis function -  that evaluates the degree of 

integration between related policies and outcome measures ï and the 

linkages across different outcome measures,                                                                                                                     

The first three bullets were established in the initial leadership workshop (see In the 

Beginning) and the latter three bullets subsequently in working groups.  

In the spirit of international collaboration and learning, this programme is being 

designed in association with the ñCanadian Index of Wellbeingò, Dr. Ron  Colman on  

                                   
                               

Commission on the Measurement of Economic Performance and Social Progress 

the ñGenuine Progress Indexò, the OECD project ñMeasuring Progress of Societiesò, 

the Joseph Stiglitz report ñCommission on the Measurement of Economic 

Performance and Social Progressò, Bhutanôs ñGross National Happinessò 

programme and others.   

While data for the NZ Index of Progress and Wellbeing will draw from 
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the many sources available and create new data sources for new indicators as 

needed, we will work closely with Statistics New Zealand. 

 

Benefits 

include for the: 

Public ï enabling the public to directly shape the future they want ï  and engage 

in all stages of the programme 

Communities ï to help develop vital, resilient, regenerative communities 

Civil Society organisations ï develop a strong coalition to 

achieve more by working in collaboration with companion 

organisations (a voice of Civil Society) 

Business ï producing a robust, resilient and sustainable 

economy with a broader public support 

Central Government ï providing policy, reporting and 

democracy tools to assist serving the people ï tapping 

valuable human resources for achieving national progress 

Local government ï increase public participation and tapping valuable human 

resources to benefit New Zealand. 

Functions for Achieving Results   

There are four primary functions used to achieving the desired results of behaviour 

change toward greater wellbeing and sustainability:   

 Envisioning (NZ Vision for Progress and Wellbeing) 

 Measuring (NZ Index of Progress and Wellbeing) 

 Analysing (NZ Think Tank of Progress and Wellbeing) 

 Stimulating (NZ Action for Progress and Wellbeing) 

NZ Vision for Progress and Wellbeing  

 

Vision Index
Think 
Tank

Action
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Vision is absolutely critical to provide coherence and direction for the country.  

ñThe only thing worse than being blind is having sight but no vision.ò 
by Hellen Keller (1880-1968) 

 

Seeing into the Future 
ñWhat Matters Most to New Zealandersò 

A shared public vision can be a unifying force which sets ideal outcomes people can 

embrace.  

It has been suggested that with creeping (or leaping) globalisation, vision may be the 

only way to differentiate a nation ï a way to ensure our national values are 

immutable.  Because it paints a clear picture of who we want to be and 

where we want to go, we can avoid a reactive mode when hit by the 

forces of change.  

 
 

ñThe crisis doesnôt only make us free to imagine other models, another future, another world.  
It obliges us to do soò.  President Nicolas Sarkozy, Paris, Sept 2008 

 

Vision is only useful when it is widely shared.  A public shared vision presents a 

picture of a desired future that captures the imagination of the public and can 

immediately, intuitively seem ñrightò.  It helps establish common ground and develop 

a creative spirit of working together, regardless of our different points of views.  It 

increases civil participation and strengthens community cohesion and acts as a ówind 

chimeô to provide direction both to policy makers and decision makers. It serves as a 

compass, rather than a map.   

Complex systems defy simple answers and defy impositions that others would place 

on a country.  A large complex social system, as found in New Zealand, cannot be 

predicted or coerced into a desired outcome.  Instead the public can be resourced 

and engaged in a process which produces visions that have a relationship to an 

overarching high-level vision ï which they choose and agree on. This process can 

define an overall direction for the country that has a wide cooperative buy-in.  This is 

similar to the Mont Fleur process used in South Africa which successfully moved it 



12 
 

from apartheid to a democracy.  The high level overarching vision can help unify the 

diversity of the nation.  Whatever approach is taken, ñbottom upò inputs from 

community and civil society are essential.      

It has been said that scenarios are rational ñfutures for the headô while visions are 

ófutures for the heartô.  We will therefore use possible scenarios as a way of 

broadening our understanding of future options ï and follow that with visioning 

processes that establishes areas of common ground.     

Successful projects of creating a shared public visions include 

ñImagine New Yorkò  which engaged hundreds of stakeholders and 

many thousands of people to create a vision for the rebuilding of the 

World Trade Centre.  ñOregon Shinesò brought together a state in 

paving a way forward socially and economically.  While Oregon is sub-national, it is 

larger than New Zealand.  The South African ñMont Fleurò project conducted the 

most comprehensive national visioning process to date which used scenarios to 

frame conversations about the future. Mandela called it the single most effective tool 

responsible for the transformation of South Africa. 

The NZ Vision for Progress and Wellbeing is segmented into two tiers.  The first 

uses values to generate the basic set of indicators, while the second are visions 

based on those values, and add to the initial indicator set.    

1) To identify the values that will underlie the index                                                                                                                                                                                                                                                                                                                                   

ñWhat matters most to New Zealandersò is fundamentally a statement of 

values and will be the initial step in defining the indicators in the NZ Index of 

Progress and Wellbeing together with setting associated targets of wealth,  

health, education, governance, etc.  This is formed by 

aggregating the many present sources of 

information that answers the question ñwhat matters 

most to New Zealandersò.  In addition an active dialogue 

will be launched on values.  Stakeholder public workshops will inform us on 

what changes have occurred in the last few years due to global and national 

crisis and change. 

2) To create unifying visions for the country 
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An inspirational picture of desired futures is created for the country that 

captures public imagination.  It is formed through answering questions such 

as ñwhat do we value from the past and present, and what do we aspire to in 

future, given the realities of the dayò,  ñwhat does it mean to be a New  

Zealander?, ñwhat do we want to be known for?ò, 

ñwhat do we want to create togetherò? ñHow do 

we engage, adapt and influence global change ï 

and design and manage our own change ï rather 

than being rudderless in a turbulent sea of powerful forces that would have us 

do their bidding?ò. It provides the guidance system for future decisions by 

policy makers, decision makers and community ï and can make a major 

contribution to national identity.  

A possible overarching vision, such as ñNew Zealand is one of the best places in the 

world in which to liveò, can be used for both tiers of visioning.  

The New Zealand Index of Progress and Wellbeing measures our progress toward 

achieving those value based indicators and visions.   

The New Zealand Index of Progress and Wellbeing 

   

The New Zealand Index of Progress and Wellbeing is being designed consistent with 

a global movement being supported by the OECD in their ñMeasuring Progress of 

Societiesò programme and the ñBeyond GDPò working party led by Dr. Joseph 

Stiglitz (See Anew Thinking, Issue 1, 24 June 2010, ñBeyond GDP, A Paradigm shift in the 

makingò), and it also draws from much of the Genuine Progress Index work of Dr. 

Ron Colman from Nova Scotia Canada (www.gpiatlantic.org.nz) and many other 

sources over and above what is currently practiced in New Zealand (see previous 

section ñIn the Beginningò)  

The ñIndexò will measure short term and long wellbeing (sustainability) and the 

progress that is being made toward agreed targets.  While these indicators and 

targets will be determined through community engagement of all stakeholders, a 

draft set of ten domains, or indicator themes, have been designed to aid stakeholder 

Vision Index
Think 
Tank

Action

http://www.gpiatlantic.org.nz/


14 
 

discussions.  Comments and recommendations are welcome prior to the formal 

process of public workshops.  These are based on the deep values of New 

Zealanders that are considered inherent to the culture.  

Indicator Themes 

The following themes describe provisional clusters of indicators ï assuming what is 

presently known about the values and interests of New Zealanders.  These will be 

revised upon completion of the public visioning processes.   

Living Conditions 

Measures peopleôs experiences of time use, level and distribution of income and 

wealth, poverty rates, income volatility, economic security and security of jobs, food, 

housing, social services and the social safety net ï provision of public goods 

(services, space, institutions, etc.)  

Personal Wellbeing 

Measures the health and happiness of the population (healthy life expectancy, life 

satisfaction, safety and behaviours and life circumstances that influence health, level 

of prevention, complementary health, health care quality and access, and health 

services, personal spirituality, human and civil rights, personal freedoms).  

Democratic Engagement 

Measures the participation of citizens in public life and in governance; the functioning 

of New Zealand governments with respect to openness, transparency, effectiveness, 

fairness; equity and accessibility; and the role that New Zealanders and their 

institutions play as global citizens.   

Educational Fulfilment 

Measures life skills, lifelong learning, literacy and skill levels of the population, 

including the ability to function in various societal contexts and ability to plan for and 

adapt to future situations. 

Community Vitality 

Measures community strength, diversity, physical and emotional security, sense of 

belonging, level of shared endeavours and interpersonal support, robust public 

discourse, local democracy, local economic resilience, cohesion and adaptability, 

and food and energy security, festivals, etc.  This domain also measures the 
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wellbeing of children and young people as a vital human asset to ensure 

sustainability.  

Cultural Diversity, Harmony and Resilience 

Measures identity, values, peace / harmony, adaptability / resilience, sustainability, 

includes what is important to Maori, South Pacific Islanders and Asian, the practices 

of culture (language, sports and recreation, the performing, visual and media arts) 

Natural Resources and Environment 

Measures the sustainability of our natural resources as the provider of our life and 

economy, and one factor in the social-economic-environmental system of stocks and 

flows, e.g. ecosystem services, soil, fish, forest, etc.  

Ecological Impact of Society     

Measures the impact of society, e.g. ecological footprint, pollution, biodiversity, bio 

security, recycling, etc. 

Economic Vitality 

Measures the national economic conditions that are needed to ensure meeting the 

needs of ñwhat matters most to New Zealandersò -  including short and long term 

economic resilience to global shocks, economic / political sovereignty, etc. It also  

addresses emerging local economies (e.g. alternative currencies, local markets, 

barter systems, local alternative energy, etc. forming in response to the social, 

economic and environmental conditions of the day) 

Sustainable and Affordable Infrastructure 

Measures the sustainability and affordability of our transportation, water, energy and 

communications infrastructures and their ability to service all New Zealanders. 

A Single Indicator of Progress 

This Index of progress indicators may be aggregated into a single measure that 

corresponds to the overarching vision selected in the visioning process, such as 

ñNew Zealand is one of the worldôs best places to live.ò  The index is 

then a detailed description of what that statement means.  A single 

indicator aggregation enables NZ to measure the overall progress 

over time.  Our global ranking can be obtained by a number of existing 

international surveys conducted annually, such as the ñInternational 
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Livingò magazine and/or comparing the individual measurements of the index.    

New Zealand Think Tank for Progress and Wellbeing 

 

A ñThink Tankò for new thinking will develop pragmatic and viable strategies for the 

future ï built on outcomes from the visioning process and the index, inputs from 

community engagement, and observations of the growing global and national crisis.   

It is assumed that an improved ñbusiness as usualò is no longer a future option.  We 

need to invent new ways forward ï rethinking these issues in search of core cause ï 

to form a new worldview. 

 

We seek genuine wealth and new economic futures free of exploitation of natural 

and human assets ï a more fair and stable economy that serves everyone.  We seek 

ways of stabilising the New Zealand society during global economic and 

environmental shocks and ways of protecting and growing our natural, human and 

economic capital.  We seek to ground the long term values held by New Zealanders 

that has built the great little country we inherit.  We want to strengthen our 

democracy and contribute to the formation of a national and global democracy that is 

equitable, fair and egalitarian. 

This Think Tank will analyse the linkages between groups of indicators and between 

indicator outcomes and existing policies.   

We are reminded by the sage, Albert Einstein 
ñYou cannot solve a problem with the same thinking that created itò.  

 

We are guided by the values of ñwhat matters most to New Zealandersò and the 

feedback received from the stakeholders.  

The Think Tank will assist us to understand how to use indicators to make informed 

decisions.  It will be a communication conduit between the strategic, policy level and 

the practical effects that policies have on the New Zealand public.  

Vision Index Think 
Tank

Action
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This enables the public to better understand the significance of policy decisions and 

better inform civic engagement both in the political process and community action.  

NZ Action for Progress and Wellbeing 

 

Three means of converting new thinking to new action are through 1) informing 
policy makers and decision makers, 2) stimulating public discussions and dialogue, 

and 3) inspiring self-organised community action.  This is 
done by reporting on the evidenced based measures from the 
Index and the research performed by the Think 
Tank.  

 
 

Informing policy / decision makers 

Reports will be developed from the outcomes of the indicators and the analysis of 

the Think Tank and delivered to policy and decision makers. 

Stimulating Public Discussions and Dialogue 

The information from these reports will be used to inform public discussions and 

dialogue. 

Inspiring Self-organised Community Action 

Messages will be designed to inspire self-generating community 

action.  This will be networked and reported through existing civil 

society and community organisations. 

Implementation Strategies 

While the overall programme is unique, each of the components of it have been 

successfully demonstrated elsewhere.  For instance, as mentioned, the visioning 

Vision Index Think 
Tank

Action

Strategic ï Policy Level ï Thinking and Data 

Public understanding / what matters to them 

Role of Think Tank and Communicators 
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components have numerous national and international successful 

models.  The same for the indicators with the Canadian Index of 

Wellbeing, Dr. Ron Colmanôs work in Nova Scotia and Bhutanôs Gross 

National Happiness, together with the rapidly expanding efforts of the OECD, etc. A 

wide range of NZ projects will resource our work, such as the Sustainable Pathways, 

Massey ï Landcare long term FRST project.  Successful think tanks, 

such as the New Economics Foundation, and key people like 

Joseph Stiglitzôs,  etc will resource our work.  Action components will 

include local initiatives like the ñInspiring Communitiesò project and 

others, Local Government, and electronic communications. 

Collaboration           

Keys to success will lie in building relationships with New Zealand and international 

organisations.  To date we have been developing our relationships with many civil 

society organisations identified in , e.g. the NZ Consumerôs Institute, Council for 

Trade Unions, National Council for Women, Association of Non-Government 

Organisation in Aotearoa (ANGOA), NZ Council of Christian Services, NZ Federation 

of Voluntary Welfare Organisations, Maori Womenôs Welfare League, Institute of 

Professional Engineers, Ecological Conservation Organisation 

(ECO), World Wildlife Fund NZ, Royal Forest and Bird Protection 

Society of NZ, Public Health Association -  Massey University, 

Auckland University of Technology, University of Auckland, Victoria University, and 

other.    Business organisations include the NZ Council for Sustainable 

Development, the Sustainable Business Network, Business NZ.   

We have worked extensively with Dr. Ron Colman, from GPI Atlantic, Nova Scotia.  

We are collaborating with the Canadian Index of Wellbeing managed by the 

Canadian Institute of Wellbeing in collaboration with the Atkinson Foundation, and 

with Professor Michael Salvaris from RMIT University, Melbourne ï who is 

pioneering similar work to Anew NZôs in Australia and has been a leader in the 

OECD ñMeasuring the Progress of Societiesò project for many years.   
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Quotation from Dr.  Ron Colman, (www.gpiatlantic.org). 
 

 

 

"I am delighted to see the question "What Matters Most to New 
Zealanders" enter the public discourse and become the basis for a 
comprehensive system of measuring progress and wellbeing that 
reflects the deepest aspirations of New Zealanders. Such a system 
has the potential to stimulate the behavioural change that is needed 
to bring about a truly sustainable, prosperous and equitable society 
that we are proud to leave our children.  There is no question that 
New Zealand has all the conditions, values, and resources to be a 
genuine model for a troubled world, and the "What Matters Most to 
New Zealanders" initiative certainly has the potential to help realize 
that noble objective.  

  

Quotation from Professor Mike Salvaris 

 

 

ñSocieties everywhere are crying out for a new and better model of 
progress that goes óbeyond GDPô. And increasingly citizens are 
demanding the right to participate in shaping this model. In the past 
decade a global movement has developed, which puts the idea of 
equitable and sustainable well-being at the centre of national planning 
and progress measurement. New Zealand has been a recognised world 
leader in developing new progress measures for cities. Now is exactly the 
right time to launch a new national project ï a citizen-led initiative to 
develop a national vision and progress measures for the next century, 
that starts with the right question: óWhat matters most to New 
Zealanders?ò   

 

 

 

Programme Development   

This programme to date has been supported by research contracts with Local 

Government and the NZ Ministry for the Environment and a community consultation  

contract with Statistics New Zealand.  We are collaborating with Statistics New 

Zealand. 

Most importantly the programme has largely been formed through Anew NZ 

volunteer work.  The indicator details have been developed by the Anew NZ 

Indicator Development Team with contributors including Dr. David Kettle, Dr. Garry 

McDonald, Clare Feeney, Chris Ferkins, Ray Skinner, Dr. Tom Davies, Anthony 

Vallyon and Dave Breuer. 

 

http://www.gpiatlantic.org/

